Local Control &
Accountability Plan (LCAP)

District Support encompasses many
departments here at TCDE as is true with
our Continuous Improvement Division.
Our goal is to “come alongside” you in our
service. We have assembled a strong team

to meet the varying needs of your district
and schools. We look forward to
empowering students and staff through
meaningful and intentional support.
LCAP Provides:

State & Federal Compliance Assistance

LCAP and SPSA Support

Site Community of Practice Options
Culture & Team Building

MTSS Training & Coaching
Executive Coaching

Contact: Jared Caylor
Assistant Superintendent
jcaylor@tehamaschools.org
(530) 527-5811
Contact: Kevin Kurtz
Director of Continuous Improvements/LCAP

kkurtz@tehamaschools.org

(530) 527-5811 Ext. 361

TCDE MISSION
It is the mission of the
Tehama County Department
of Education to provide a

world-class education for all
students from early
childhood to adulthood.
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Continuous
Improvement
& Support

Our Departments Vision

Our continuous
improvement department’s
vision is to partner with
Tehama County'’s
educational community so
they feel valued and
inspired while advocating
for and empowering
students and staff through
meaningful and intentional
support.
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Data Analysis (DA)

The DA Dept. provides guidance on how
to identify key insights using data.

» Identify ways data can be used to
create solutions

» Identify efficient and effective ways to
collect data

e Data visualization

Contact: Ramon Pena Llanos
Educational Data Analyst
rpena@tehamaschools.org

(530) 527-5811 Ext. 248

Foster/Homeless Youth Programs

Our department provides guidance,
advocacy, community
organization, teaming and collaboration
for the support
and success of our youth who are in
foster care or
experiencing homelessness.

Foster/Homeless Provides:

» Clothing Assistance

e School Supplies

e Tangible Supports

e Educational Rights Training

e Advocacy

e Trauma Informed Practice Trainings

Contact: Barbara Weaver
Foster/Homeless Specialist
bweaver@tehamaschools.org
(530) 528-7321
Contact: Karina Velasquez

Foster/Homeless Specialist
kvelasquez@tehamaschools.org
(530) 528-7370

Multi- Tiered System

of Support (MTSS)

Introduction

MTSS provides a framework for aligning

site and district resources around
tiered support for all students. Building
the capacity of our educational
leaders is a key component with
training and coaching focusing on
developing sustainable structures for
addressing MTSS goals. This includes
creating Tier 1, Tier 2, and Tier 3
leadership teams.

Training of Tier 1 & 2 Leadership Teams
Coaching teams and admin as they
implement MTSS

Supporting the implementation of
Character Strong’s SEL curriculum
ensuring fidelity and positive outcomes
for students

Supporting the use of screeners and
formative assessments monitoring
progress of students toward
established goals and standards

COUNTY SCHOOLS MTSS
DEFINITION

MTSS within the Tehama County system of
education is a comprehensive framework that
aligns and integrates systems of support for
the whole child including academic,
behavioral, mental health, physical, and
social/emotional needs. It is proactive, team
driven, and grounded in evidenced-based
practices and data informed decision making.
MTSS guides a multidisciplinary approach
that sets high expectations for all educational
partners through intentional design and
implementation of integrated services and
support with fidelity.

ELD Consultant /Title III

We provide English language development
support and services as well as leadership and

guidance.

ELD/Title III Provides:

Professional learning and coaching for staff
tailored to district/site needs

District/site support for EL Roadmap
implementation

Title III Consortium lead services as fiscal
and program agent

Conact: Liz Lurie
ELD Consultant & Title III Consortium Lead

llurie@tehamaschools.org
(530) 528-7377

Attendance/SARB

The Child Welfare and Attendance office

provides support for all tiers of attendance
interventions, from prevention to referrals
to a School Attendance Review Board (SARB)

hearing.
SARB Provides:

e Presentations for parents and staff on
the importance of maintaining good
attendance

e Support in your SART and attendance
meetings

e Home visits

e Referrals to SARB hearings

Contact: Megan Palermo
Child Welfare & Attendance Specialist
mpalermo@tehamaschools.org
(530) 527-5811 Ext. 383

Contact: Dani Taylor
Attendance Specialist
dtaylor@tehamaschools.org
(530) 527-5811 Ext.355



